
Yellowhouse is a boutique project management consultancy based in Australia with an eye on the 
world. We believe in quality. We work with best practice methodologies and training materials. We 
partner with ethical organisations to deliver effective client solutions. Brisbane is our home base.

Yellowhouse specialises in PRINCE2® Training; Strategic Change Management Training (MSP™), program 
management and project management implementation; project manager mentoring; maturity audits; 
project health checks and consulting on the delivery of successful projects and strategic programs.

Principal Consultants:
•	 �Lizz Robb, MProjMgmt (UTS), BTeach (UniSA), PMP, MPMI.

Lizz is the PRINCE2 Lead Trainer with over 20 years project management experience. 
Lizz was selected as a Reviewer for the new 2009 version of PRINCE2. Lizz is an MSP 
Advanced Practitioner. She has taught PRINCE2 in Australia, France and Papua New 
Guinea. Lizz delivered courses for UTS in Sydney and teached PRINCE2 in the Masters 
in IT degree at Queensland University of Technology. Lizz wrote a chapter on Project 
Proposal and Initiation in the “Gower Handbook of Project Management”, 4th Ed, 
2008, by Prof J Rodney Turner.

•	 �Brian Phillips, MProjMgmt (UTS), BA (Adel), PMP, MPMI. 
Brian is the MSP Lead Trainer and a PRINCE2 Approved Trainer with over 25 years 
project management experience. He brings a strategic context to implementation 
of MSP, PRINCE2 and the best management practice suite. Brian has taught PRINCE2 
in Australia, France and Papua New Guinea and has taught other methodologies 
including On-Q for Queensland Transport (2002-2003). He was Program Manager for 
the International Year 2000 Program for FH Faulding Pty Ltd (1998-2001). Brian is an 
entertaining conference speaker.

We are:
•	 A PRINCE2 ATO, and project management consultants since 1996
•	 An MSP ATO, assisting organisations to develop capability with managing strategic 

change
•	 PMI Members with PMP Certification (Project Management Professional)
•	 A team of trainers and consultants committed to best management practice.

We have:
•	 �Trained IT project managers, consulting engineers, government project managers and 

project managers from numerous sectors in PRINCE2, MSP and PMP courses.
•	 Mentored the use of the PRINCE2 methodology in a range of organisations and 

projects since 2002
•	 Implemented the PRINCE2 methodology in complex environments
•	 Delivered MSP training since 2006. 1
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Yellowhouse.net
433 Logan Road 	
Stones Corner Q 4120
t: +61 7 3394 8364
f: +61 7 3112 4174
e: admin@yellowhouse.net

Capability Statement

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries.
MSP™ is a Trade Mark of the Office of Government Commerce. The Swirl Log™o is a Trade Mark of the Office of Government Commerce
Yellowhouse is an Accredited Training Organization in PRINCE2, MSP, P3O and Principles of Change Management

Yellowhouse is the preferred 
PRINCE2 Training provider for 
SmartWorker



Why Use Yellowhouse?
	 	 �Yellowhouse is a professional project and program management training and consultancy 

group which prides itself on its knowledge and application of best practice in portfolio, 
project and programme management.

	 	 We provide trainers who:
•	 Are PRINCE2 Practitioners and Approved Trainers
•	 Are MSP Advanced Practitioners and Approved Trainers
•	 Have Masters degrees in Project Management
•	 Are Project Management Professionals (PMP) from the Project Management Institute
•	 Have high exam success rates
•	 Have a wealth of project management experience
•	 Believe in delivering individualised and customised training
•	 Have an excellent track record and would be delighted to provide client testimonials 
•	 Make the training experience as enjoyable as possible, in order to maximise the 

learning journey!

	 	 �We bring a wealth of practical expertise to our training and consulting. It is not enough 
to take our clients through the certification process … we seek to add value through our 
involvement in current international trends in project management.

Queensland government clients include:
•	 Queensland Health
•	 	 Information Division
•	 	 Regional Health IT services
•	 	 Corporate Services
•	 Department of Communities (Panel for Project & Program Mgt training & consulting)
•	 	 Community Services
•	 	 Disability Services
•	 	 Child Safety
•	 Department of Public Works
•	 	 Shared Service Agency 
•	 	 Smart Service Queensland
•	 	 Chief Information Office
•	 Department of Education and Training
•	 Department of Transport and Main Roads
•	 Department of Infrastructure and Planning
•	 Department of Environment and Resource Management
•	 Department of Tourism & Fair Trading 
•	 Department of Employment, Economic Development and Innovation 
•	 Queensland Treasury

Corporate and other government clients include:
•	 Ergon Energy 
•	 Torres Strait Regional Authority 
•	 SPARQ Solutions
•	 Papua New Guinea Government 
•	 Bank of South Pacific, Port Moresby, PNG 
•	 Griffith University
•	 ESC Lille, Paris (International Masters in Project & Programme Management)
•	 Suncorp Banking Group
•	 St John of God HealthCare
•	 University of Technology, Sydney
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